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USIAEA 

DEPT PASS lO/SCT 
DOE PASS AMMONS, lA 

E.O. 11652: N/A 

TAGS: AORG, AFIN, IAEA, OCON, ER 
SUBJECT: IAEA BUDGET FOR 1979 

1. SUMMARY. DIRECTOR GENERAL EKLUND PRESENTED A 
FURTHER REDUCTION OF 2 PERCENT (PLUS NINE SLOTS) IN 
AGENCY'S PROPOSED BUDGET FOR 1979 TO REPRESENTATIVES 
OF LEADING CONTRIBUTORS JUNE 13. THIS FURTHER REDUCTION, 

MADE IN ACCORDANCE WITH BOARD DISCUSSION JUNE 8 
(VIENNA 5257), WHILE PAINFUL IN SPOTS, SHOULD NOT 
RPT NOT SIGNIFICANTLY HAMPER PROGRAMS OF PARTICULAR 
ITNEREST TO US. FURTHERMORE, WE CONCUR WITH EKLUND'S 
BELIEF THAT REDUCTION OF THIS MAGNITUDE IS ESSENTIAL 
TO GET BUDGET THROUGH BOARD. OTHER MAJOR CONTRIBUTORS 
(INCLUDING ERENCH, ERG, USSR, JAPAN, ETC.) TOLD 
EKLUND THEY COULD ACCEPT HIS NEW BUDGET, ALTHOUGH 
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SEVERAL STATED THAT PROCEDURE OF LAST-MINUTE QUICK 
CUTS IN RESPONSE TO BOARD DISCUSSIONS DID NOT RPT 
NOT GIVE ADEQUATE TIME FOR CONSIDERATION BY SECRETARIAT 
AND MEMBERS' GOVERNMENTS. US EXPRESSED CONCERN AT 
THESE FURTHER CUTS AND RESERVED ITS FINAL POSITION, BUT WE 
WOULD PLAN, UNLESS INSTRUCTED TO CONTRARY, TO SUPPORT 
REVISED BUDGET AT JUNE 15 BOARD SESSION. END SUMMARY. 
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2. DG HAS NOW MADE THREE SUCCESSIVE REDUCTIONS EROM 
HIS ORIGINAL BUDGET EOR 1979. TAKEN TOGETHER, THEY 
REPRESENT A REDUCTION OE $5,722,000 EROM HIS ORIGINAL 
PROPOSAL. THE PERCENTAGE REDUCTIONS EROM HIS ORIGINAL 
PROPOSAL ARE: 

TECHNICAL ASSISTANCE I PERCENT; 

SAFEGUARDS 3.2 PERCENT; 

TECHNICAL OPERATIONS 6.6 PERCENT; 

RESEARCH AND ISOTOPES 7.6 PERCENT; AND 
ADMINISTRATION AND GENERAL SERVICES 9.1 PERCENT. 

IN TERMS OF PERSONNEL: 

SAFEGUARDS HAS 70 NEW POSITIONS (VICE 78); 

TECHNICAL ASSISTANCE 7 (VICE 8); 

BUDGET AND FINANCE 2 (VICE 7); 

NUCLEAR SAFETY 2 (VICE 5) 

SCIENTIFIC AND TECHNICAE INFORMATION I (VICE 2); 

PEACEFUL NUCLEAR EXPLOSIONS A NET REDUCTION OF I (VICE 
REMAINING SAME); AND 

ALL OTHER ORIGINALLY PROPOSED INCREASES IN PERSONNEL 
HAVE BEEN DROPPED. 

THE INCREASES IN PERSONNEL ORIGINALLY RECOMMENDED FOR 
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SAFEGUARDS WHICH HAVE BEEN DROPPED ARE: 

4 PROFESSIONALS IN THE DIVISION OF OPERATIONS; 

3 GENERAL SERVICES PERSONNEL IN THE DIVISION OF OPERATIONS; 
AND ; 

I GENERAL SERVICES PERSONNEL IN THE DIVISION OF SAFEGUARDS 
INFORMATION TREATMENT. 

3. TO LOOK AT THE BUDGET ANOTHER WAY, THE DG'S CURRENT 
PROPOSAL REPRESENTS AN INCREASE OF $13.8 MILLION 

(26.9 PERCENT) OVER 1978. OF THIS INCREASE: 

$8.5 MILLION IS FOR CHANGES IN THE EXCHANGE RATE; 

$5.3 MILLION IS FOR INFLATION; 

$2.3 MILLION IS FOR THE TRANSFER TO THE DONAU 
PARK HEADQUARTERS; 

$3.8 MILLION IS FOR OPERATING COSTS AT DONAU; 

$5.5 MILLION IS FOR SAFEGUARDS; AND 
$1.6 MILLION IS FOR COMPUTER SERVICES. 

4. ALL OTHER PROGRAMS WILL HAVE A NET REDUCTION 
FROM 1978 OF $.1 MILLION. OF THESE: 
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TECHNICAL ASSISTANCE GOES UP ABOUT $240,000; 

RESEARCH AND ISOTOPES GOES UP ABOUT $80,000; 

OPERATIONAL FACILITIES GOES UP ABOUT $68,000; 

POLICY-MAKING ORGANS GOES UP ABOUT $45,000; 
ADMINISTRATION GOES UP ABOUT $40,000; 

TECHNICAL OPERATIONS GOES DOWN ABOUT $100,000; AND 
GENERAL SERVICES GOES DOWN ABOUT $400,000. 

5. DEPUTY DIRECTOR GENERAL HALL TOLD ME HE FELT 
THESE REDUCTIONS WOULD NOT RPT NOT SIGNIFICANTLY 
AFFECT SAFEGUARDS OR OTHER PROGRAMS OF PARTICULAR 
INTEREST TO US. HE SAID THAT INTERNAL TRANSFERS 
OF PERSONNEL WOULD BE MADE WITHIN CONTEMPLATED CEILING 
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WHERE NECESSARY TO PROVIDE HELP TO OFFICES PRESENTLY 
SERIOUSLY OVERWORKED, SUCH AS BUDGET AND FISCAL OFFICE. 
HALL ALSO SAID REDUCTIONS IN FUNDS FOR ADMINISTRATION 
AND GENERAL SERVICES WERE "A GAMBLE" AND THAT IF 
CIRCUMSTANCES FORCED ADDITIONAL EXPENDITURES, AGENCY 
WOULD HAVE TO COME BACK FOR A SUPPLEMENT. GIVEN 
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HALL'S PLEDGE ON PERSONNEL, AND AGREEING WITH HIS 
RESERVATION ON ADMINISTRATIVE EUNDS, WE FEEL BUDGET 
IS ACCEPTABLE. FURTHERMORE, JUNE 7-8 BOARD ON BUDGET 
CONVINCED US THAT REDUCTIONS OF THIS OVERALL MAGNITUDE 
ARE ESSENTIAL TO BOARD APPROVAL. WE WILL OF COURSE 
WORK CLOSELY WITH SECRETARIAT TO END THAT PROGRAMS 
OF PRINCIPAL INTEREST TO US ARE PRESERVED AND 
REQUIRED PERSONNEL ADJUSTMENTS MADE. 

6. WE ARE QUITE HOPEFUL THAT BOARD WILL BE ABLE TO 
AGREE RELATIVELY SPEEDILY ON BUDGET JUNE 15. WE WILL 
SEND DETAILED DOCUMENTATION ON FINAL BUDGET ONCE THIS 
RECEIVED FROM SECRETARIAT AFTER BOARD MEETING. KIRK 
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